
 SCHOOL OF MUTANTS 
 by Bob J. Koester 

 People with extraordinary abilities must struggle with supervillains, the government, and each other in 
 order to make a world they can be happy in. 

 INTRODUCTION 
 In this Drama System one-shot (which 

 could then grow into a series), players take on 
 the roles of mutants destined to play a pivotal 
 role in a dramatic story. Their powers will 
 matter, but what matters most is what their 
 hearts want to do with them and how their 
 minds guide them. 

 A list of existing characters and 
 positions from the X-Men universe are 
 provided. Note that... 

 - These characters have been chosen because 
 their interlinked relationships can help 
 players think of dramatic stories 
 involving them. However, the most 
 important thing is that the player find a 
 character they want to play, so other 
 characters from that universe or even 
 original creations are fine, as long as 
 they can be explained simply and will 
 contribute to the story. 

 - Similarly, potentially promising details about 
 the characters are given. These can be 
 changed as desired by the player. 
 However, it would help maintain a sense 
 of reality if retroactive changing of 
 commonly-known facets of the 
 characters are either mentioned to the 
 other players early on (for things they 
 would know, e.g. Beast's fur is now 
 blood red) or revealed at dramatically 
 appropriate moments (if the change was 
 a secret, e.g. Wolverine is now Xavier's 
 father). 

 - As with characters, the list of positions is not 
 exhaustive and players can make up 
 their own. Any such position should 
 both illustrate the character's role in the 

 X-Men universe and give other players 
 clues for having dramatic scenes with 
 them. (For instance, if Beast's player 
 decides to make him Team Gadgeteer, it 
 suggests what Beast is interested in, 
 what he can help with, and even what he 
 might be up to when another character 
 strikes up an unrelated conversation 
 with him.) 

 - Several of the available positions lie outside 
 the team. These PCs are meant to be 
 potential allies whose help could be 
 helpful or necessary, if only they can be 
 persuaded to give it. In some cases this 
 will be a formality, in others the subject 
 of deal-making over multiple scenes. A 
 PC as a truly implacable enemy will 
 either be excluded a lot or made the 
 center of attention, and the actions of the 
 group as a whole will decide which. 

 - Superpowered people being who they are, PC 
 versus PC fighting is always possible, 
 either within the team or with outsiders. 
 However, anything more than a brief 
 scuffle followed by a retreat or truce 
 should be avoided except as the 
 culmination of events, with a grand 
 battle not so much determining the 
 climax as illustrating the loyalties and 
 preparations of those involved. 

 RECOMMENDED CHARACTERS 
 (there are many more that could fit well, these 

 were chosen because they have strong 
 connections to each other which are 
 familiar to relatively casual X-Men 
 fans.) 



 Professor Charles Xavier, aka  Wheels  . 
 Extremely powerful telepath. Lover of 
 Lilandra, the oft-exiled Empress Of The 
 Shi'ar, who provides advanced tech for 
 things such as the Danger Room. 

 X-MEN, present, prospective, or former 
 Jean Gray -  Marvel Girl, Phoenix  . Telepathic 

 and telekinetic abilities that grow as she 
 surrenders control of them and herself. 
 Longtime lover of Cyclops, flirts with 
 Wolverine. Potential savior or destroyer 
 of worlds. 

 Scott Summers -  Cyclops  . Eyes continuously 
 create force blasts unless stopped by 
 ruby quartz. Lover of Jean Gray, rival to 
 Wolverine. Brother of Havoc. Son (at 
 first unknowing) of Christopher 
 Summers aka Corsair. 

 Logan -  Wolverine  . Healing factor, adamantium 
 skeleton, enhanced senses. Flirts with 
 Jean Gray, mentor to Rogue. 

 Rogue  - Uncontrolled superpower absorption by 
 touch. In comics, accidentally absorbs 
 Carol Danvers' powers & personality, 
 resulting in Flight & strength plus a 
 fractured personality. Mentee to 
 Wolverine. Difficulty with romance. 
 Optional villain past with Mystique. 
 Resentful of Dazzler for focusing 
 attention on the unpleasant aspects of 
 Rogue's power. 

 Peter Nicholaievich Rasputin -  Colossus  . Steel 
 skin, super strength. Brother to Magik. 
 Long association with Kitty Pryde. 

 Kitty Pryde  - Intangibility, which she can share 
 with others, air-walking, minor electrical 
 disruption. Best friend of Magik. Long 
 association with Colossus. Inventor of 
 diminutive nicknames for teammates. 
 Generally the youngest X-Man, she's 
 fearful of being moved to the New 
 Mutants, who she calls the X-Babies. 

 Raven Darkholme -  Mystique  . 
 Appearance-changer. Xavier's oldest 
 friend (movies). Rogue's foster mother 
 (comics). Checkered history with the 
 law (both). Nightcrawler's biological 
 mother (possibly secret, comics). 
 Conflicted relationship with Magneto 
 (both). In comics, Leader of New 
 Brotherhood Of Mutants / Freedom 
 Force (depending on her current 
 relationship with government). 

 Kurt Wagner -  Nightcrawler  . Teleportation 
 power, agility. Demonic appearance. 
 Religious.  Mystique's biological son 
 (possibly unknowing, comics). Lover of 
 benevolent witch Amanda Sefton. 

 Alex Summers -  Havoc  . Generates force pulses. 
 Brother of Cyclops. Lover of Polaris. 
 Son (at first unknowing) of Christopher 
 Summers aka Corsair. 

 Lorna Dane -  Polaris  . Magneto-esque powers. 
 Estranged daughter of Magneto. Lover 
 of Havoc. 

 Ororo Munroe -  Storm  . Weather powers. 
 Former thief. Formerly accepted 
 worship as a goddess. Won leadership of 
 the team despite having lost her powers. 
 Won leadership of the Morlocks (mutant 
 outcasts). Has a troubled relationship 
 with Forge. May marry Black Panther. 

 Forge  - Mutant power to create amazing 
 technology. Sometimes works with 
 government (and/or Mystique) rather 
 than X-Men. Created superpower 
 removal prototype for use against aliens, 
 only to see it misused against Storm, 
 with whom he had a troubled 
 relationship. 

 Hank McCoy -  Beast  . Agility & strength, blue 
 fur. Geneticist. First X-Man, Xavier's 
 closest companion, ongoing low-simmer 
 relationship with Mystique (movies). 
 Sometime relationship with Dazzler. 



 Alison Blaire -  Dazzler  . Transform sound into 
 light. Celebrity singer / dancer. 
 Sometime relationship with Beast. 
 Grudge against Rogue for past 
 power-absorbtion experiences, even 
 though Dazzler herself did something 
 similar to villain Ulysses Klaw. Former 
 musical partner of Lila Cheney. 

 NEW MUTANTS 
 Dani Moonstar -  Psyche / Mirage  . Psychic 

 image reader and projector. Deep sense 
 of responsibility for young mutants. 

 Ilyana Rasputin -  Magik  . Can open dimensional 
 portals, plus has many magical abilities 
 learned traumatically in other 
 dimensions. Sister of Colossus, best 
 friend of Kitty. 

 Sam Guthrie -  Cannonball  . Flight combined 
 with personal force field. Romance with 
 Lila Cheney. 

 ASSOCIATES 
 Magneto.  Master of Magnetism. Holocaust 

 survivor. Believer in mutant supremacy, 
 practitioner of instinctive short-term 
 expedience at the expense of long-term 
 interests. Leader of Mutant 
 Brotherhood. Longtime frenemy of 
 Charles Xavier and Mystique. Estranged 
 father of Polaris. 

 Caliban  . Semi-uncontrolled mental abilities to 
 detect mutants and magnify fear in 
 nearby minds. As a Morlock, 
 subservient to Storm. Unrequited love 
 for Kitty Pryde. Long criminal record. 

 Lila Cheney  - Intergalactic teleporter capable of 
 generating a field that grows with time 
 to carry almost anything with her. 
 Romance with Cannonball. Leader of 
 rock band Cat's Laughing, former 
 musical partner of Dazzler. Planet thief, 
 possibly reformed. 

 POSITIONS 
 Head Of School - Supreme X-boss. Not always 

 Xavier, but if it's not him there should 
 be a reason. Outranks other leaders but 
 will generally delegate. 

 X-Men Leader - Heads adult team on missions 
 and training. If it's not Cyclops or Storm 
 there should be a reason. 

 New Mutants Leader - Heads teen team on 
 training and during frequent unplanned 
 crises. Doesn't have to be one of the 
 New Mutants listed, but should look like 
 a teenager in this universe. 

 Newbie - Mutant who is being trained in the use 
 of their powers for the first time. 

 Probationary - Mutant law-breaker given a 
 chance to change their ways, but may 
 not have faced the harm they caused. 

 X-Problem - Team member who isn't fitting into 
 the team and is openly contemplating 
 leaving, either to act on their own, deny 
 their powers, or join the opposition. 

 Loyalist - Experienced team member devoted to 
 the vision of a leader or leaders. 

 Mutant Emeritus - Former X-Man who is 
 currently pursuing other projects. 

 Helper - Not an X-Man, but regularly working 
 with them for personal reasons. 

 Ally - Not an X-Man, but regularly working 
 with them for political reasons. 

 Renegade - Former X-Man or New Mutant on 
 bad terms with the school, but still in 
 favor of Xavier's ideals. 

 Anti-Establishment Mutant Crusader - The 
 somewhat sympathetic opposition. 

 Pro-Establishment Mutant Collaborator - 
 Helping a human government cope with 
 the mutant situation, either for their own 
 agenda or under some sort of threat. 

 Nonpolitical Opponent - Mutant using their 
 powers for mere personal gain. 



 THEMES 
 Acceptance, Teamwork, Self-Fulfillment, 
 Vision, Family: Lost & Found, Courage, 
 Revenge, Forgiveness, Betrayal, Sacrifice, 
 Truth vs Illusion, Emotion vs Control. 

 POTENTIAL LOCATIONS 
 X-Mansion: Danger room, classrooms, hallways, 

 individual rooms for older members, 
 shared rooms for younger, laboratory, 
 hangar, kitchen, living room, Cerebro 
 chamber, Head's office / briefing room. 

 Blackbird jet: Cockpit, passenger cabin. 
 Muir Island: Moira MacTaggert's center for 

 mutant research off Scotland. 
 Genosha: Mutant utopia / dystopia / refuge / 

 prison associated with Magneto. 
 Yashida Stronghold: Home of Wolverine's 

 yakuza ladyfriend Mariko. 
 Madrapoor: Seedy urban island near Indonesia. 
 Starjammer: Jaunty spaceship captained by 

 Corsair (Havoc & Cyclops' dad). 
 Limbo: Twisted extra-dimensional realm ruled 

 by Magik. (Or does it rule her?) 
 Dyson Sphere: Other-galactic getaway of Lila 

 Cheney. 
 Blue Area of the Moon: Hidden zone with 

 breathable air, home of the Inhumans, 
 Magneto's son Quicksilver, and, 
 separately, The Watcher. 

 Manhattan: Just crawling with superheroes and 
 villains, a great place to make things 
 complicated. Also the offices of Marvel 
 Comics, which depict fictionalized 
 X-Men adventures. 

 TIGHTENING THE SCREWS 

 Emergency Recruitment - A mutant is running 
 from someone. This could be police reacting to a 
 sudden expression of powers, government 
 agents on the hunt for mutants, or a supervillain 
 team trying to forcibly recruit a new member (or 
 retain a member who is trying to leave). In any 
 case, the good guys have to plan and carry out a 
 mission to save them before it's too late. 

 Dire Project Detected - Someone is trying to 
 shift the balance of power between mutants and 
 non-mutants in a morally questionable way. The 
 team must decide on the right thing to do, and 
 the right way to go about doing it. 

 Visiting Day - Those students with relation to 
 their families are visited by them, creating an 
 opportunity they may or may not want for 
 settling emotional issues, or for fellow students 
 to test how their supposed friends behave when 
 there are non-mutants around. 

 Aliens - A space-faring race gets the school 
 involved in things that wouldn't normally 
 involve them. It happens surprisingly often, but 
 what to do about the dangers and opportunities 
 created is never entirely clear. 

 School At Risk - Someone is targeting the 
 school, and it's time to prepare for...defense? 
 pre-emptive attack? evacuation? 

 Pool Party / Barbecue / Wedding - The school 
 creates their own crisitunity. 


